A SMART Strategic Planning, Execution, and Management Cheat Sheet
Are we on track? Once the organization is executing its strategy, the
performance measures are used to determine if the organization is on
track to arrive at its vision within the specified time horizon.
Defining Performance Measures
Performance measures help to clarify the intent of each objective by
specifying what outcomes or outputs will serve as evidence of achieving
the objectives. Defining the measures requires writing an operational
definition that clearly defines key terms, provides
necessary computations, and specifies how, when, and where data will be collected and how a baseline will be
established. This level of measure definition should be completed by the same team that identified the
objective as it is a way to fully clarify the intent. The ‘right’ measures and targets are relevant to the
objective, sensitive to changes, truly indicative of success, easily understood, and actionable. Additionally, the data
required to report performance should be reasonably available.
Strive for outcome or output measures instead of input measures, i.e., percentage of employees with target
competency versus percentage sent to training. In setting performance targets, the organization’s capacity to
perform has to be considered. Strategy should challenge and stretch an organization without making it ‘snap’.
Reporting Performance
Performance reporting is a top down exercise and focuses on how well the organization is trending to attain its
objectives within the time horizon. The review of initiatives can be done to explain anomalies in
performance and/or to validate the cause and effect hypothesis.
Performance reports should be uncluttered, easily understood, and show trend information over the entire
performance period. Leaders should know how indicators should prompt root cause analysis.
It is important to note that performance reporting
often begins even before the supporting initiatives
start. Early reporting provides the data needed to
develop a baseline and it ensures that measurement
status is visible and remains a priority.
Performance Analysis
When performing analysis, first filter out ‘noise’ and
refrain from point-to-point reactions. Use root-cause
analysis to determine what is impeding progress and
focus on what you are able to change or influence to
improve performance when determining corrective actions. Employ a disciplined approach to follow-up on
recommendations.

SMART Management Consulting, LLC an EDWOSB
Get-SMART.com | Management Consulting & Training | 757.615.6865
4

